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On October 26, 2020, Cracker Barrel Old Country Store, Inc. (the “Company”) mailed the following letter to the shareholders of the Company.

OLD COUNTRY STORE

October 26, 2020
Dear Fellow Shareholder:
I hope this letter finds you well.

Three weeks ago, I wrote to you about Cracker Barrel’s strong performance, the consistent execution of our strategy, our commitment to prudent capital
management, and how we have built a highly-qualified and diverse Board of Directors with a track record of value creation.

Today, I would like to expand on a few topics that I believe will underscore the importance of your voting “FOR ALL” of our directors on the WHITE
proxy card included in this mailing for the upcoming 2020 Annual Meeting of Shareholders.

Our Strategy Drives Performance for Shareholders

Cracker Barrel’s track record of delivering value to shareholders is clear: 13% earnings per share growth!, meaningful long-term total shareholder return
(“TSR”) outperformance against our peers, and the return of over $1.3B to our shareholders through more than $50/share of dividends and share repurchases since
2011.

We have achieved these results by focusing on “core Cracker Barrel” as our highest priority. Our investments in areas such as training, store refreshment,
off-premise dining, menu innovation, the national rollout of beer and wine, in-store technology platforms and digital marketing, to name but a few, increase guest
and employee satisfaction and ensure we stay relevant as consumer tastes and behaviors evolve. The focus on the core is how we grow our sales and profits over
time, and deliver value to shareholders.

We believe that focusing primarily on “core Cracker Barrel” while strategically pursuing other avenues of growth has been and will continue to be a
winning strategy. We follow a deliberate and thoughtful process to expand our brand’s footprint by opening new stores where we believe we can generate attractive
long-term returns. We also evaluate opportunities to extend our brand by investing in complementary concepts that give us additional platforms from which to grow,
such as Maple Street Biscuit Company.

1 Compound annual growth rate from FY 2011 to FY 2019




Cracker Barrel’s Board of Directors

Our Board is responsible for driving our strategic initiatives for the benefit of all our shareholders. We believe our independent directors bring an array of
experiences and skills that are critical to our operations and our ongoing strategic development.

Cracker Barrel is a complex and highly experiential restaurant and retail company, where we appeal to and connect emotionally with our guests and
employees on a variety of levels. We place a high value on directors who have operated or overseen large, multidimensional businesses with strong cultures, and
who can help us think strategically as we navigate the unique challenges we face at the scale we face them.

We have therefore carefully built a Board comprised of directors who have the requisite skills, track records of value creation, backgrounds and public
company experience to help Cracker Barrel in all the many areas required for us to continue to grow and succeed. This includes extensive food service, hospitality,
retail, diversity & inclusion, capital allocation, distribution and logistics, and operating experience, among other important attributes.

We Urge Shareholders to Vote FOR ALL of Cracker Barrel’s Directors

As you saw from our last letter, Sardar Biglari is once again waging what we believe to be a self-serving proxy contest to gain representation on our Board
in his fifth campaign against Cracker Barrel. This time, he has nominated a candidate to replace Norm Johnson, the Chair of our Nominating and Governance
Committee.

In his role as Chair of this Committee, Norm has overseen the process by which we have built our current highly-qualified Board. Under Norm’s leadership,
the Committee designed and executed our approach to director refreshment, which has resulted in our attracting four diverse and experienced directors from iconic
companies such as Walt Disney, Marriott and Walmart over the last three years. Norm is also a financial expert on our Audit Committee, and his expertise in the
areas of distribution, complex operations, and management have been meaningful in our boardroom and to our management team. During Norm’s tenure on our

Board, Cracker Barrel has delivered a TSR of 164%?2, outperforming both the median of our family / casual dining peers® and the S&P MidCap 400 Index.

Further, Norm is one of our most experienced and accomplished directors with respect to capital allocation. For twelve years Norm was the Chief Executive
Officer of CLARCOR Inc., a public company (NYSE: CLC) that operated a capital-intensive global industrial business. During his tenure as CEO of CLARCOR,
Norm successfully allocated more than a billion dollars of capital to open new factories and facilities, acquire other businesses, enter new markets, and return capital
to shareholders through robust dividend and share repurchase programs. CLARCOR’s stock price more than quintupled during Norm’s tenure, from approximately
$8.88 per share in March 2000 to more than $46.00 in November 2012, and the capital investments Norm made laid the foundation for CLARCOR’s eventual sale in
2017 for a price of $83.00 per share and an enterprise value of more than $4 billion. All told, Norm’s leadership generated a TSR of 492%, compared to 18% for the

S&P 500 index over the same period®.

2 FactSet as of 10/19/20; TSR includes reinvested dividends and is calculated from 8/13/12 to 10/19/20
3 Dine Brands, Denny’s, Darden, Dave & Busters, Brinker, Bloomin’ Brands, Texas Roadhouse, Cheesecake Factory and BJ’s Restaurants
4 FactSet as of 10/19/2020; TSR includes reinvested dividends and is calculated from 3/25/2000 to 11/30/2012




We Do Not Believe Biglari’s Nominee Would Enhance Our Board

We do not believe it is in shareholders’ best interests to support Mr. Biglari’s hand-picked nominee, Raymond Barbrick, for a seat on the Board of
Directors.

Mr. Biglari claims that Mr. Barbrick is qualified to serve on our Board simply because Mr. Barbrick has worked for a long time in the restaurant industry.
Mr. Barbrick’s restaurant experience has been principally as a franchisee and as a regional restaurant operator executing other people’s strategies. Within this limited
scope, Mr. Barbrick’s company, The Briad Group, has been unable to operate successfully in the casual dining space and has effectively abandoned it — including
exiting all 36 of their TGI Friday locations and, most recently, closing 16 of 18 of their Zinburger locations due to an inability to adapt to off-premise dining during
the pandemic.

Both our Board and the third-party search firm we engaged to evaluate Mr. Barbrick noted these concerns, along with his very limited public company
experience and other issues, in determining that Mr. Barbrick did not have the requisite experience or skills to serve our Board.

We Believe Mr. Biglari is not a Credible Critic

We believe Mr. Biglari does not understand the complexity and uniqueness of our brand and lacks the credibility and qualifications to determine what
Cracker Barrel needs in terms of either strategy or director qualifications. Mr. Biglari’s struggles with Steak ‘N Shake and his demonstrated inability to allocate
capital for the benefit of his own shareholders over the past decade give us no confidence that he can competently assess the needs of a complex, experiential
restaurant and retail business like Cracker Barrel.

We believe Mr. Biglari has even less credibility when it comes to building an independent and highly functioning board of directors or in matters of
corporate governance generally, as detailed in numerous media articles, proxy advisory assessments, and court pleadings related to his company. Mr. Biglari’s own
shareholders have overwhelmingly voted against his board, his compensation programs and his self-serving capital structure and organizational changes. Given this
history, we question Mr. Biglari’s actual motives for seeking board representation at Cracker Barrel in a fifth proxy fight and urge you to do the same.

* * *

I am honored to lead an eight-person executive team at Cracker Barrel. Among us we have a collective 146 years of restaurant experience, most of it at
public companies. We strongly believe that this depth of industry experience, when combined with the backgrounds, skills and diversity of our current Board of
Directors, gives us the best team to build upon our ten-year track record of delivering value to shareholders and advancing principles of strong corporate governance.

We therefore ask you to reject Mr. Biglari’s suggestion that our shareholders replace an outstanding director like Norm Johnson with an untested, hand-
picked representative. We urge you to support our current Board by voting “FOR ALL” of our directors on the WHITE proxy card included in this mailing for
the upcoming 2020 Annual Meeting of Shareholders.

Thank you for your support.

Sincerely,

Ao P liten

Sandra B. Cochran
President and Chief Executive Officer




Forward Looking Statements

Certain statements in this communication may constitute “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995. Any
forward-looking statements contained herein are subject to a number of risks, trends and uncertainties that could cause actual results or company actions to differ
materially from what is expressed or implied by these statements. Economic, competitive, strategic, governmental, technological and other factors and risks that may
affect Cracker Barrel’s operations or financial results are discussed in our Annual Report on Form 10-K for the fiscal year ended July 31, 2020, and in subsequent
filings with the U.S. Securities and Exchange Commission (the “SEC”). Another factor that may impact the company’s business, financial condition and results of
operations and of operational improvement initiatives is the impact of the novel coronavirus (“COVID-19”) pandemic, including the duration of the COVID-19
pandemic and its ultimate impact on our business, levels of consumer confidence in the safety of dine-in restaurants, restrictions (including occupancy restrictions)
imposed by governmental authorities, the effectiveness of cost saving measures undertaken throughout our operations, disruptions to our operations as a result of the
spread of COVID-19 in our workforce, and our increased level of indebtedness brought on by additional borrowing necessitated by the COVID-19 pandemic. We
disclaim any obligation to update these forward-looking statements other than as required by law.

Important Additional Information

Cracker Barrel has filed a definitive proxy statement (the “Proxy Statement”) and accompanying WHITE proxy card in connection with the solicitation of proxies
for the 2020 Annual Meeting of Cracker Barrel shareholders (the “Annual Meeting”). Cracker Barrel, its directors and certain of its executive officers may be
deemed to be participants in the solicitation of proxies from Cracker Barrel shareholders in connection with the matters to be considered at the Annual Meeting.
Information regarding the names of Cracker Barrel’s directors and executive officers and certain other individuals and their respective interests in Cracker Barrel by
security holdings or otherwise is set forth in the Annual Report on Form 10-K of Cracker Barrel for the fiscal year ended July 31, 2020, and the Proxy Statement. To
the extent holdings of such participants in Cracker Barrel’s securities have changed since the amounts described in the Proxy Statement, such changes have been
reflected on Initial Statements of Beneficial Ownership on Form 3 or Statements of Change in Ownership on Form 4 filed with the SEC. Details regarding the
nominees of Cracker Barrel’s Board of Directors for election at the Annual Meeting are included in the Proxy Statement. INVESTORS AND SHAREHOLDERS
ARE STRONGLY ENCOURAGED TO READ THE PROXY STATEMENT AND ACCOMPANYING WHITE PROXY CARD AND OTHER DOCUMENTS
FILED WITH THE SEC CAREFULLY AND IN THEIR ENTIRETY AS THEY WILL CONTAIN IMPORTANT INFORMATION. Shareholders may obtain the
Proxy Statement, any amendments or supplements to the Proxy Statement and other documents filed by Cracker Barrel with the SEC for no charge at the SEC’s
website at www.sec.gov. Copies will also be available at no charge in the Investors section of Cracker Barrel’s corporate website at www.crackerbarrel.com.

If you have any questions or need assistance voting contact:

!‘

I

3

o

RT NERS

1212 Avenue of the Americas
New York, New York 10036
Banks and Brokers Call Collect: (212) 297-0720
All Others Call Toll Free: (877) 629-6357
Email: info@okapipartners.com




On October 26, 2020, the Company issued the following press release.

OLD COUNTRY STORE

Cracker Barrel Old Country Store® Sends Second Letter to Shareholders
Recommends Voting the WHITE Proxy Card to Support its Highly Qualified Slate of Directors

LEBANON, Tenn. (October 26, 2020) — Cracker Barrel Old Country Store® (Nasdaq: CBRL) (“Cracker Barrel” or the “Company”) today sent a letter from its
President and Chief Executive Officer Sandra B. Cochran to all shareholders in connection with its 2020 Annual Meeting of Shareholders, to be held on
November 19, 2020. The letter and other important information related to the Annual Meeting can be found at CrackerBarrelShareholders.com.

The Cracker Barrel Board of Directors and Management team urges all shareholders to vote the WHITE proxy card “FOR” all of the Company’s highly qualified
director nominees.

The full text of the letter follows:
October 26, 2020

Dear Fellow Shareholder:

I hope this letter finds you well.

Three weeks ago, I wrote to you about Cracker Barrel’s strong performance, the consistent execution of our strategy, our commitment to prudent capital
management, and how we have built a highly-qualified and diverse Board of Directors with a track record of value creation.

Today, I would like to expand on a few topics that I believe will underscore the importance of your voting “FOR ALL” of our directors on the WHITE proxy
card included in this mailing for the upcoming 2020 Annual Meeting of Shareholders.

Our Strategy Drives Performance for Shareholders

Cracker Barrel’s track record of delivering value to shareholders is clear: 13% earnings per share growth® meaningful long-term total shareholder return (“TSR”)
outperformance against our peers, and the return of over $1.3B to our shareholders through more than $50/share of dividends and share repurchases since 2011.

We have achieved these results by focusing on “core Cracker Barrel” as our highest priority. Our investments in areas such as training, store refreshment, off-premise
dining, menu innovation, the national rollout of beer and wine, in-store technology platforms and digital marketing, to name but a few, increase guest and employee
satisfaction and ensure we stay relevant as consumer tastes and behaviors evolve. The focus on the core is how we grow our sales and profits over time, and deliver
value to shareholders.

1 Compound annual growth rate from FY 2011 to FY 2019




We believe that focusing primarily on “core Cracker Barrel” while strategically pursuing other avenues of growth has been and will continue to be a winning
strategy. We follow a deliberate and thoughtful process to expand our brand’s footprint by opening new stores where we believe we can generate attractive long-term
returns. We also evaluate opportunities to extend our brand by investing in complementary concepts that give us additional platforms from which to grow, such as
Maple Street Biscuit Company.

Cracker Barrel’s Board of Directors

Our Board is responsible for driving our strategic initiatives for the benefit of all our shareholders. We believe our independent directors bring an array of
experiences and skills that are critical to our operations and our ongoing strategic development.

Cracker Barrel is a complex and highly experiential restaurant and retail company, where we appeal to and connect emotionally with our guests and employees on a
variety of levels. We place a high value on directors who have operated or overseen large, multidimensional businesses with strong cultures, and who can help us
think strategically as we navigate the unique challenges we face at the scale we face them.

We have therefore carefully built a Board comprised of directors who have the requisite skills, track records of value creation, backgrounds and public company
experience to help Cracker Barrel in all the many areas required for us to continue to grow and succeed. This includes extensive food service, hospitality, retail,
diversity & inclusion, capital allocation, distribution and logistics, and operating experience, among other important attributes.

We Urge Shareholders to Vote FOR ALL of Cracker Barrel’s Directors

As you saw from our last letter, Sardar Biglari is once again waging what we believe to be a self-serving proxy contest to gain representation on our Board in his
fifth campaign against Cracker Barrel. This time, he has nominated a candidate to replace Norm Johnson, the Chair of our Nominating and Governance Committee.

In his role as Chair of this Committee, Norm has overseen the process by which we have built our current highly-qualified Board. Under Norm’s leadership, the
Committee designed and executed our approach to director refreshment, which has resulted in our attracting four diverse and experienced directors from iconic

companies such as Walt Disney, Marriott and Walmart over the last three years. Norm is also a financial expert on our Audit Committee, and his expertise in the
areas of distribution, complex operations, and management have been meaningful in our boardroom and to our management team. During Norm’s tenure on our

Board, Cracker Barrel has delivered a TSR of 164%5, outperforming both the median of our family / casual dining peers’ and the S&P MidCap 400 Index.

Further, Norm is one of our most experienced and accomplished directors with respect to capital allocation. For twelve years Norm was the Chief Executive Officer
of CLARCOR Inc., a public company (NYSE: CLC) that operated a capital-intensive global industrial business. During his tenure as CEO of CLARCOR, Norm
successfully allocated more than a billion dollars of capital to open new factories and facilities, acquire other businesses, enter new markets, and return capital to
shareholders through robust dividend and share repurchase programs. CLARCOR’s stock price more than quintupled during Norm’s tenure, from approximately
$8.88 per share in March 2000 to more than $46.00 in November 2012, and the capital investments Norm made laid the foundation for CLARCOR’s eventual sale in
2017 for a price of $83.00 per share and an enterprise value of more than $4 billion. All told, Norm’s leadership generated a TSR of 492%, compared to 18% for the

S&P 500 index over the same periodg.

2 FactSet as of 10/19/20; TSR includes reinvested dividends and is calculated from 8/13/12 to 10/19/20
3 Dine Brands, Denny’s, Darden, Dave & Busters, Brinker, Bloomin’ Brands, Texas Roadhouse, Cheesecake Factory and BJ’s Restaurants
4 FactSet as of 10/ 19/2020; TSR includes reinvested dividends and is calculated from 3/25/2000 to 11/30/2012




We Do Not Believe Biglari’s Nominee Would Enhance Our Board
We do not believe it is in shareholders’ best interests to support Mr. Biglari’s hand-picked nominee, Raymond Barbrick, for a seat on the Board of Directors.

Mr. Biglari claims that Mr. Barbrick is qualified to serve on our Board simply because Mr. Barbrick has worked for a long time in the restaurant industry.

Mr. Barbrick’s restaurant experience has been principally as a franchisee and as a regional restaurant operator executing other people’s strategies. Within this limited
scope, Mr. Barbrick’s company, The Briad Group, has been unable to operate successfully in the casual dining space and has effectively abandoned it — including
exiting all 36 of their TGI Friday locations and, most recently, closing 16 of 18 of their Zinburger locations due to an inability to adapt to off-premise dining during
the pandemic.

Both our Board and the third-party search firm we engaged to evaluate Mr. Barbrick noted these concerns, along with his very limited public company experience
and other issues, in determining that Mr. Barbrick did not have the requisite experience or skills to serve our Board.

‘We Believe Mr. Biglari is not a Credible Critic

We believe Mr. Biglari does not understand the complexity and uniqueness of our brand and lacks the credibility and qualifications to determine what Cracker Barrel
needs in terms of either strategy or director qualifications. Mr. Biglari’s struggles with Steak ‘N Shake and his demonstrated inability to allocate capital for the
benefit of his own shareholders over the past decade give us no confidence that he can competently assess the needs of a complex, experiential restaurant and retail
business like Cracker Barrel.

We believe Mr. Biglari has even less credibility when it comes to building an independent and highly functioning board of directors or in matters of corporate
governance generally, as detailed in numerous media articles, proxy advisory assessments, and court pleadings related to his company. Mr. Biglari’s own
shareholders have overwhelmingly voted against his board, his compensation programs and his self-serving capital structure and organizational changes. Given this
history, we question Mr. Biglari’s actual motives for seeking board representation at Cracker Barrel in a fifth proxy fight and urge you to do the same.

* * *

I am honored to lead an eight-person executive team at Cracker Barrel. Among us we have a collective 146 years of restaurant experience, most of it at public
companies. We strongly believe that this depth of industry experience, when combined with the backgrounds, skills and diversity of our current Board of Directors,
gives us the best team to build upon our ten-year track record of delivering value to shareholders and advancing principles of strong corporate governance.

We therefore ask you to reject Mr. Biglari’s suggestion that our shareholders replace an outstanding director like Norm Johnson with an untested, hand-picked
representative. We urge you to support our current Board by voting “FOR ALL” of our directors on the WHITE proxy card included in this mailing for the

upcoming 2020 Annual Meeting of Shareholders.

Thank you for your support.

L lurtian

Sincerely,

Sandra B. Cochran
President and Chief Executive Officer




About Cracker Barrel Old Country Store, Inc.

Cracker Barrel Old Country Store, Inc. (Nasdaq: CBRL) shares warm welcomes and friendly service while offering guests high-quality homestyle food and unique
shopping — all at a fair price. By creating a world filled with hospitality through an experience that combines dining and shopping, guests are cared for like family.

Established in 1969 in Lebanon, Tenn., Cracker Barrel and its affiliates operate more than 660 company-owned Cracker Barrel Old Country Store® locations in 45
states and own the fast-casual Maple Street Biscuit Company. For more information about the company, visit www.crackerbarrel.com.

Forward-L ooking Statements

Certain statements in this communication may constitute “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995. Any
forward-looking statements contained herein are subject to a number of risks, trends and uncertainties that could cause actual results or company actions to differ
materially from what is expressed or implied by these statements. Economic, competitive, strategic, governmental, technological and other factors and risks that may
affect Cracker Barrel’s operations or financial results are discussed in our Annual Report on Form 10-K for the fiscal year ended July 31, 2020, and in subsequent
filings with the U.S. Securities and Exchange Commission (the “SEC”). Another factor that may impact the company’s business, financial condition and results of
operations and of operational improvement initiatives is the impact of the novel coronavirus (“COVID-19”) pandemic, including the duration of the COVID-19
pandemic and its ultimate impact on our business, levels of consumer confidence in the safety of dine-in restaurants, restrictions (including occupancy restrictions)
imposed by governmental authorities, the effectiveness of cost saving measures undertaken throughout our operations, disruptions to our operations as a result of the
spread of COVID-19 in our workforce, and our increased level of indebtedness brought on by additional borrowing necessitated by the COVID-19 pandemic. We
disclaim any obligation to update these forward-looking statements other than as required by law.

Important Additional Information

Cracker Barrel has filed a definitive proxy statement (the “Proxy Statement”) and accompanying WHITE proxy card in connection with the solicitation of proxies
for the 2020 Annual Meeting of Cracker Barrel shareholders (the “Annual Meeting”). Cracker Barrel, its directors and certain of its executive officers may be
deemed to be participants in the solicitation of proxies from Cracker Barrel shareholders in connection with the matters to be considered at the Annual Meeting.
Information regarding the names of Cracker Barrel’s directors and executive officers and certain other individuals and their respective interests in Cracker Barrel by
security holdings or otherwise is set forth in the Annual Report on Form 10-K of Cracker Barrel for the fiscal year ended July 31, 2020, and the Proxy Statement. To
the extent holdings of such participants in Cracker Barrel’s securities have changed since the amounts described in the Proxy Statement, such changes have been
reflected on Initial Statements of Beneficial Ownership on Form 3 or Statements of Change in Ownership on Form 4 filed with the SEC. Details regarding the
nominees of Cracker Barrel’s Board of Directors for election at the Annual Meeting are included in the Proxy Statement. INVESTORS AND SHAREHOLDERS
ARE STRONGLY ENCOURAGED TO READ THE PROXY STATEMENT AND ACCOMPANYING WHITE PROXY CARD AND OTHER DOCUMENTS
FILED WITH THE SEC CAREFULLY AND IN THEIR ENTIRETY AS THEY WILL CONTAIN IMPORTANT INFORMATION. Shareholders may obtain the
Proxy Statement, any amendments or supplements to the Proxy Statement and other documents filed by Cracker Barrel with the SEC for no charge at the SEC’s
website at www.sec.gov. Copies will also be available at no charge in the Investors section of Cracker Barrel’s corporate website at www.crackerbarrel.com.

CBRL-F




Media Contacts:

David Millar / Emily Claffey
Crackerbarrel-svc@sardverb.com
(914) 907-6431 / (516) 455-2027

Heidi Pearce
heidi.pearce@crackerbarrel.com
(615) 235-4315

Investor Contacts:

Jessica Hazel
Jessica.Hazel@crackerbarrel.com
(615) 235-4367

Okapi Partners LLC
(877) 629-6357




The following materials were posted by the Company to www.CrackerBarrelShareholders.com on October 26, 2020.
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Our Board of Directors is committed to acting in the best interest of

Cracker Barrel and executing our long-term strategic plan in order to
maximize value for all of our shareholders.

‘W urge all shareholders to vote the WHITE peory card Tor ouw slate of highly-qualified dreciors at this yesr's
Annual Meeting on Movember 19, 2020,

SIGN UP FOR EMAIL UPDATES
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BOARD OF DIRECTORS

‘With directors hailing froen some of the world's st admined companies, Cracker Barrel's Board has significant
Enancial, consumer, retad, hospitalitg, marketing and diginal experience that aligns with our corporase sirasegy
and kas allowed the compaty 1o oUlpeiionm over th long term. We believe our independen) ditetions have the
Fighn i o pubilie camjany leatership experiente, diverse skills and perspectives 1o leasd suf compary isto The

Tutuge.

COMMITMENT TO REFRESHMENT

We have added Tour new independent directirs over the |ast thiee years.

DIVERSITY OF PERSPECTIVES AND BACKGROUNDS

Maore than Ball of our slate of direciors are womes andsor racially or etbnically diverse.

STRONG GOVERNANCE

Our Company and Bosed of Dinectors have & demonsirated track record of sirong corpoeate governance,
incleding amnually electing directirs, having an indiependent Chair, and providng our shareholdess with the right
to call special mestings.

DIRECTOR BIOS

THOMAS H. BARR

Thoems H. Bar, age 52, first became one of ow deectes in May 2012 Sice Febhsary 2016, Mr. Bair has served
2 President of Sono Belio, & leater in elective cotmete sungery, with over 50 locatioas natiofwide. From
January 2013t July 2015, M. Bar served a8 an exscutive of Hisho Network L1d., & privitely owned London-
Eazed company that developed mobile appheations for soquiring taxicab services. Mr. Bam's robes with Hido
Hetwork ncluded serving &5 CEQ and Global Presadent, Co-CED and Global Presadant, Global Chiel Dperating
Dificer, Chiel Operating Offices of Hailo Hetwork USA and board mesiter of Hasle Network. From 2005 to 2013,
Wt Bleer served as Vice President at Siarbucks Corperation (Nesdag: SBUK) ("Siarbucks”) and was a member of
the Starbucks marketing and products team singe 2000 with respensiility for Starbucks” LS. retail colfes
Eazsingss. During his appromimately 12-year caneer with Statbucks, Mr. Barr led North American Marieting, 1.5,
Product Management and U.S. Fosd categornies in senior executive roles, most recently as Vice President, Ghtal
Coflee. Since May 2015, Me. Barr has served as a boaed member of Sheetz, Inc., 3 privasely-owned company that
cparabes ower 500 comvenience stare kecations Shioughout the mid-Allantic region of the United States. and
SErees a5 an advisor on several early-stage start-up companies, including Beltwether Coffes and Mill Hll Capital,

Director Qualifications

Leadership Experignce — cufrently Presiden, Sono Bello LLG: former CED and Global President, Hailo Network,
and leemes President and Chiel Operaling O%cer of Haiko Hetwark USA; fafmes Wice Presadent, Global Coffee, o
Harbucks; served in senisl roles far Starbucks’ Nafth Amefican Marketing, LS. Product Management, and LS.
Food eategories.

Industiy Experience = sighificat knowledpe in o isdusiry &5 o fetmes senior offieer of Startecks and curest
Bboard member of Stheetz, Inc., pariclarly in the areas of product &nd menu marketing aad mansgement, priting
decision-making and innowation of a company that successfully combined both coftes and resd shogs undet the
same rool; multhusit management experience in ks role a3 President of Sono-Bello LLC.

TORS IRVESTOR MATERIALS ANHUAL MEETING DETAILE

CARL T. BERQUIST

Carl T. Berquist, age &9, lirst became one of cur ditectoes in Jasuary 2013, From 2009 1o 2015, Mr. Barquisl
served as the Execulive Vice Presadent and Chiel Fisanctal Officer of Meerion imemationsl, Inc. (Marsioir”) Price
10 serving as Chied Financial Dfficer of Meerior, Mr. Berguisi was Marrioirs Executive Vice President, Financial
Inlomeation and Enterpeice Risk Management from 2008 until 2009. ki Beequest joined Marviott after a 28 year
career with Afther Andersen & Co. (Arthur Asdersen’), foe which he served in a variety of leadership roles,

innlidinn tha fem'e Rinhsl Raal Ferass snd Mnenitalitu Indictrs bisad r Bamiier's laet nnsitian ot Sk

CONTAETS
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Andersen was managing pariner of the mid-Atlantic region, which inciuded free offices from Philsdeiphia,
Perngyivania 1o Richmand, Virginia. Mr. Bergeist previeusly served for 10 yeass on the Board of Directors of
Hertz Global Holdings, Inc. (NYSEHTZ) (Hertz’) and presently serves on the boand of directors of Beacon
Poofing Supply. INC. (Nasdag; BECH)

Director Qualifications

Leadership Experience — served as the Executive Vieoe President and Chinf Financial 0%icer of Marmiott; formes
Global Peal Estate and Hospitality indusiry Head of Arthur Asdersen; foarmer Managing Partner af the mid-
Allantic regicn for Arthur Andersén.

Financial Expénence — Farmer Execulive Vice President and Chief Financial Otfcer of Marriolt and Managing
Partnet of the mid-Allantic region od Arthur Andersen; exlensivg expetiencs in public aceounting; chair of Auda
Committes e Beston Roohng Supply, Iac. | lonmer membed of Audil, Compensalion and Finance Commillees for
Herir.

Isdisstry Experience = sigaificast knowledge of the hospilakity indesiry a8 former Executive Vice Presatent and
Chied Financial Dfficer of Masriot, an hconic leades i the hospitality space. Deep knowledge regarding real extate
and cofporate transactions rom his experience 81 Marriott and as the hesd of Arthur Andersan's Global Real
Estate and Hospitality Industry peactice.

a

SANDRA B. COCHRAN

Sandrs B Cochesn, sge 62, has served ag Pressdent and Chief Exacwtive Offices of e Company since September
TN, From Ageil 2009 uniil Hovember 2010, My, Cochran served &5 Eneculive Vice President and Chief Financial
D#ficer of the Company and wes named President and Chied Dperating Officer od the Company in Novembes 2010.
Mts. Cochran previously served from February 2004 wntd Apeil 2009 as Chief Executive Officer of Books-A-Milkioa,
Inc. (Hasdeg: BAMM) ("Books-A-Milion”), a leading book retailer in the southeastem United Stases. Ma. Gochean
curently serves on the boand of divectors of Lowe's Companies, Inc. (NYSE: LOW) snd previcusly served on the
Beard of disecions of Dollar General Conporation {NYSE: DG) from 2012 entd May 2020,

Directer Qualifications

Lieadership Expenience — President and Chief Execytive Officer of the Company; served as Chied Executive Officer
of Books-A-Million; member of the board of dinectors of Lowe's Companies, Inc. and foemer memiber of the Board
of direehars of Dollar General Corparation,

Financial Expénence — serned &5 Chiel Financial Oficer of the Company; sereed a5 Chie! Financial Officer of
Books-A-llion; barmer member ol the Audil Committes of the board of disectors of Dellar Gensral Corpatalion,

induitry Experiences — various leadeiship positions al the Company since 2009 and significant retsil expetience
a5 CED of Bosks-A-Million.

MEG G. CROFTON

Mheq G. Crodlon, age bb, first became one of ow directoes in July 2017, Ms, Croften retied from The Wall Disney
Compary (NYSE: DIS) ["Disney’) in 2005, after & 35-year caneer with That company. From 2006 until 2013, she
wik President of Wah Disney World, the Langest e in Disney's Parks and Resons dvision, and freen 2001 umil
Bt retifernent in 2015, she served a5 Presidem of Disney's Parks and Resorts Dperations, 115, &nd France. Since
016, Ms. Crafton has ssrved on the Board of Directons of Tupperwase Brands Coeporation (HYSE: TUR)
{"Tupperware”) and correnily serves as the chair of Tupperware’s nominstisg and corporaie govenance
committes and on itz compensation commiltee. Since March 2019, Ma. Crofon has served as a direcior of HCA
Hzalthcae, Inc. (THEAT) where she sérves on HOA'S cCOMpERSEtion commiltes as well &8 HEAS patiern $abety and
paality of cane commitiee.

Direstee Cualifications

Leadership Experfence = As Presiden of Wali Disney Parks and Resorls Operations, LS, and France, Ms. Crofion
wih respoecsible tor the operations of Disney's theme parks and rescrts in Flonida, Califormia and Pasis, and the
division’s global functicnal Enes of business reported 1o her — incuding food and baverage, menchandise, hotel
and park cperations, facilities/maimenance, safety and secwity, Throughout her Disney career, Ms. Crodton held
@ wide range of execulive pasifions in both cperating and functicnal areas, a5 well as key leadership roles in the
openings of many domesdic and international properties.

indusiry Experience — M3, Croflon is a seasoned, welkrespected executive who had diesct responsibility bor
enswing employée perfommance and satisfaction and the delight and well-being of 1ens of millions of guests of
Disney parks and resorts in the Uinited 518165 and France, indluding in respect of foodserrice and rétail
operations, she dlto serves a5 a divectod of Tuppernaie, an itonic consumer prodects company and HEA
Bealtheaee, whese patient and employes engagement are critical.




GILBERT R. DAVILA

Gilbert B. Divila, age 57, firs) became one al our dineelons in July 2020, Since 2010, Mr. Ddvila has served a5 the
President and Chiel Evecutive Odhcer of DMI Consulting — a leading multiculural marketing, diversity & inclusion
and gtrateqy firm in the United S1ates. Additionally, since 2012 be has served a5 a consulan pastoer for
Hitpania Direct, market services company. From 2003 umil ke founded DMI Consulting in 2070, Mr. Divila serred
a2 the Viee Presiden of Glokal Diversity and Multiculural Market Developmant a1 The Wal Dizney Comparny.
IPriot o servisg in his role 21 The Wah Disney Company, Mr. Divila served as Viee Presiden of Multiculesl
Management fof Sears & Roebuck Company and Marketing Direcior Mortheast Region fof Coca-Cola USA. ML
Déuila i3 also & member of the Associstion of Hatioaal Advertisers (ANA), where he co-fousded AHA'S Allance:
Hor Inchesive &nd Multiculural Marketing (CAIMM) and curtestly sarves as 3 ditecion

Direstar Cualifications

Leadership Expenience — g the hownder and CEQ of DI Conseiting, M Divila has led & number of corpoetions.
in marketing and business development efforts to reach multicultural audiences. His guidance and leadership
Fas assisted agencies and companies capitalize on business opportunities in multicultural masketplaces and
cevelop strategic growth platfomms fecused on some of the fastest growing populations and segments in the
United States. Me. Oivila also co-foonded and managed the ANAS AIMM, a division of the AHA comprised of
indysiry beadess and ower 100 1op companies facused on evolving and enhancing the effectiveness and impact of
mwglticyliural and inclusive markorting in order o mamimize business growth,

indusiry Experience — Mr, Divila is an expest in the helds of market segmentation, dala management, and digital
markgling. He brings valusblé consumer, marketing, beand management and diversity & inclusion erpéenence o
coxr Board of Directon: based on 25 yeads of sérvice a5 3 markéting execulive énd multicultural market epen
with Fortune 500 and media/emertainmen companies, including Procter & Gamble, Coca-Cols USA, Sears §
Roebuck and Company, and The Wah Disney Company.

NORMAN E. JOHNSON

Morman E. Johnson, age 72, first became one of our directors in August 2012, From March 2000 10 July 2010,
M. Jehnson served as Presidént, Charman and Chiel Executive Officer of CLARCOR Inc. ("CLARCORT), & Ne'SE-
wraded diverse filtration coengany which was scquired by Parker Hannifn Caporation i 2017, From July 201018
December 2011, M. Johfison was the Chairman and Chie! Exstutree Ofices of CLARCOR, and he [a1ef served a5
the Execiitive Chairman of CLARCOR Iram December 2011 wsed his retement in Howembes 2012 In additian, Mr.
Johnson senved from 2008 unnl Apel 2020, on the bosed of directors of Schosider National, Ine. (RYSE: SHDR)
{“Sehneider”) 8 peovider of wuckload, inmenmsedal, and logestics sohnions and operatee of ane of the largest
nucking fleess in Hoeth America. Mr. Johnson also served, from 2012 unil 2017, a¢ a director of CIRCOR
Imternational, k. (HYSE: CIR) ("CIRCOR"), @ manufaciurer of valves and ciher Righly engineered products and
Sub-sys1es used in the eneegy, Berospace and industrisl markets.

Directer Oualifications

Leadership Experfence = former President, Chainman and Chiel Execuiive Oicer of CLARCOR; fommer Chair of
the Comperate Govemance Comenities and Compensation Commitiees of Schneider, and former disector CIRCOR;
intimate knowledge of inegeation and distribution networks a5 well ag acquisition and growth strategies,

A

WILLIAM W. MCCARTEN

‘William W, McCarien, age 71, fes1 became one of our directors in August 2001, Since 2004, Mr. McCarien has
served a5 Chaiman of the Ecard of directors of DiamondRock Hospitality Company (WYSE: DRH)
{"DiamandRock’), a ledging-Tocused Real Estate Investment Trust ha founded in 2004 and that went pubiic in
005, DiamendRock owns. several high-gaality hatels thioughout the United States and has assels of
approximately 53 billion. Mr. McCarten served as Chiel Execetive 08icer of DismondReck from its inception wsil
Zeptember 2008, Mr, McCarten serves a5 a member of the boand of dinectors of Marriolt Vacations Workdwide
Corpoeation (WYSE: VAC), a leader in the timeshane indusiry with a global portfolio of resorts in popular
destinations. From 2001 through 3053, M. McCarten was President of the Marriolt Services Gooup of Marriot!
International, inc, (WYSE: MAR), Price 10 that positicn, kic. kicCarten serned 25 President and Chiel Executive
Oficer of HMEHo%1 Corporation. Mr, McCarten served in a number of senior financial positions a1 Marriot
Isternational, I, fiom 1579 theough 1992 &nd was an actountant with Arthur Andersen & Go. fram 1970 1o
1579,

Directer Cualifications

Leadership Experience = Founder and Chairman of DismendRock; member of the boseds of drectoes of
DiamosdRock asd Marriolt Vacations Worldwise Cotporation; fommer Chief Exetutive 0fficer of DiamondRaci
fommer Presafent of Martiolt Services Gioup; farmer President sad Cheef Executive Officer of HMSHos1
Corpoestion.

Finaneial Expeniance - perved a3 ptzountant with Arthur Andersen & Co.; served as Vice Preskdent and Corpirate
Contralier of Masriott sternational, inc.

drdusry Exparience — significant knowledge of cur industry as Chief Executive Officer of a company that
successtully combined both restaurants and retail shops under the same rood,




COLEMAN H. PETERSON

Coleman H. Peterson, age 72, first became one of our directors in June 2011, M. Peterson iz President and Chiel
Executive Officer of Holks Emerprises, LLE, the beman rescurces consuling firm he founded in 2004 folkwisg
B retiremet from WalMart b, (NYSE: W), whene he senved as Chief People Officer from 1994 1o 2004, Mr,
Peterson served on the boand of dirsciors of 1.8, Hum Teanspor Services, Inc. (Hasdag: JEHT) until April 2020,
M. Peterson also served a5 a direcior of Bulld-A-Bear Workshop, Inc. (HYSE: BAW) eniil 2018,

Director Qualifications

Leadership Exprience — Founder, President, and Chief Executive Officer of Hollis Emerprises, LLC; previously
served 35 & member of the Nominating and Corporate Govemance Commitlees of the board of drectors of JB,
Hent Transpadl Services, Ine, and of Build-A-Bear Workshop, Int.; extensive execulivd compensation and
suecession planning experlise a5 the former Chairman of the Executive Commitlee of J 8. Hum Transpon
Services, lac. and, previously, the Compensation Commines of Buld-&-Bear Workshop, .

Industry Expeniénce - developed sigrificant retail industry experence and knawledge as Chief People Oficer for
'Wal-Man Stores, Inc., where he had the distinetion of being the chiel human resoutces offices of the world's
largest private woeklonce.

GISEL RUIZ

Gisel Ruiz, age 50, first became one of our difecion in September 2020. Ms. Ruiz recently retived as Executive
Viee President sed Chaef Operating Otfcer of Sam's Club, a national chain of membership-only retail watshouse
clubs, a role which she hald (rom February 2007 1o June 2019, Previously, Me. Ruiz held 2 sumber of senio
evecitive positions within the Walmart e, (N¥SE: WMT) ceganization during a career with the compasy thet
apanned over 26 years. Fiom 2015 to 2017, Ms. Ruiz was the Executive Ve President of inemationsl People far
‘Walman Inemational From 2012 il 2015, M. fuiz seved a8 the Exscutive Vice President sod Chiel
Operating Officer of Walman US. M3. Ruiz served a8 Executive Vice Presiden and Chief People Officer of
‘Walmari US from 2010 until 2012. She also served for three years on the Board of Dikectors of Walmart de
Mexico 5.A. de ©.¥, and thiee years on the Bosed of Divectors: of Yibacdian, a Chinese busingss 1o consumer
eCommerce website. Since May 2020, Ms, Ruiz has served as a direcior of Vital Farms, Inc, [Nasdag: WITL), 2
Certified B Corporation that offers 2 range of ethically produced pasture-raised foods nationwide.

Directer Qualifications

Leadership Experience — Former Execulive Vice Presadent and Chief Operating Officer of Sams Club, Executive
Wice President, Interngfional People of Walman intemational and Executive Vice President and Chigl Operating
Oficer of Walmait US, member of the Board of Directors of Walmart de Mexico 5A. de GV, and of the Board of
Directors of Yihaodian, member of the Bassd of Directors of Vital Farms, lac.

Indusary Erperiance — over 5 years af expetiente in the retsil industry at Wakmaet Inc., both in the U . and
international business segments, lrom 1952 toough Febiuaty 2017, including exscutive roles from 201015
February 2017. Responsible for food operations &5 Exetulive Vice Presiden and Chied Operating Officer of Samis
Club.

ANDREA M. WEISS

Andrea M. Weiss, age 65, first Became one of our directons in 2003, Ms. Weiss has been the Preident and Chiel
[Executive OMicer of Retail Consulting, bac., & retal consuling fem, since Denaler 2002, Priod 1o thal, Ms. Weiss
served as Presifent of dELIA®s Cofp., a former multichanne] retailer 10 18enage girls and yousg women, from
tay F000 1 Derober 2002 From May 1998 wtil February 20040, M. Weiss served a3 the Execilivg Ve
President and Chiel Stoee Officer of The Limied, Inc. sad Intimate Brands, In, units of L Brands, Inc. (lormerly
Limited Brands, Inc.) (MVSE: LE), a women's retailes. ks, Wetss' prior retail experience alsa inchafes positions at
The Wali Dizney Company {NYSE: DES), ANN INC., lormerly AnnTaylor Siores Conporation (NYSE: ANN), and
Guess?, Inc. (NYSE: GES). In January 2014, Ms. Weiss co founded The O Allisnce, LLC, a digial and retail
consulling network. M3, Weiss advises a number of digited, Technology and startup fashion techeniogy finms as
part of The O Alliance, LLC. M. Weiss serves on the baards of directors of O'Reily Automative, Inc. (Rasdaq:
ORLY) and Bed Bath & Beyond inc. (Hasdeq: BBEY) and as a trustes of RPT Realty (NVSE: RPT), 2 real estate
investment trust since 2019. She alsa serves on the boards of several privase venberes and charitable,
wducational or public senvice ceganizations. She prewiously senved on a number of public company Eoands in the
retail space, including Chicos FAS (NVSE: CHS); Hetrisysiem, Inc. (Nasdaq: NTRI); The Pep Boys — Manmy, Moe &
Jack {formerty KNYSE; PEY), Brookstone, Inc, (formerdy Nasdag: EXST), G5 Commence Inc, (fommerly Masdag:
GEIC), Edeets. com, Inc, (bormesdy Nagdag: DIET), a5 well a5 the boards of variows privabe companies and
oeganizations.

Director Gualifications

Leadership Experiénce — Founder of The O Alliance, LLE, President and Chiel Executive (fices of Retail
Consulting, bac.; Tormnér Predafient of SELIA®S Corp.; loemer Exscutive Viee President aad Chael Saane Odfoer of
The Lisnited, Ine. and Intimane Brands, Inc., using of L Beands, Inc.; member of the boards of dirsctons O'Reilly
Automotve Inc., Bed Bath § Beyond Inc., and irustee of RPT Realty; former member of the boseds of directors of
watious atder public and peivate company beands of ditecinns in the retail, e-commerce and consumer secior.

indusiry Experence = over 30 years of expenente in the retl and consurmer secor with maj reiail beands,
such as The Wali Disney Company, AnnTaylor Steees Ceeporation sad Guess?, Inc.; member of the boands of
chrectioes of OReilly Automative Inc. and Bed Bath & Beyond Inc.; bormer member of the bowds of desctoes of
walious ather public and private company beards of directors in the retail, e-commerce and consumer space.
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