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Item 1: The following materials were posted by Biglari Holdings Inc. to http://www.enhancecrackerbarrel.com:

Important Notice

This website may contain forward-looking statements. These statements may be identified by the use of forward-looking terminology such as the words
‘expects,” “intends,” “believes,” “anticipates” and other terms with similar meaning indicating possible future events or actions relating to the business
or shareholders of Cracker Barrel Old Country Store, Inc. (the “Company”). These forward-looking statements are based on current expectations and
assumptions that are subject to risks and uncertainties that could cause actual results to differ materially. These risks and uncertainties include, among
others, the ability of Biglani Holdings Inc. (“Biglari Holdings™), Biglari Capital Corp. (*BCC”), The Lion Fund, L.P. (the “Lion Fund™), Steak n Shake
Operations, Ine. (“Steak n Shake®), Sardar Biglari and Philip L. Cooley to successfully solicit sufficient proxies to eleet individuals to the Company's
board of directors through a proxy solicitation to be undertaken by them, the ability of such individuals to work with the other members of the
Company’s board of directors to improve the performanece of the Company and risk factors associated with the business of the Company, as described
in the Company’'s Annual Repert on Form 10-K for the fiscal year ended July 29, 2011, and in other pericdic reports of the Company, which are
available at no charge at the website of the Securities and Exchange Commission (*SEC™) at http:/ /www.sec.gov. Accordingly, vou should not rely upen

forward-looking statements as a prediction of actual results.

Thas website may be deemed to constitute solicitabion matenal and 15 intended solely to inform shareholders so that they may make an informed

decision regarding the proxy solicitation.

Biglari Holdings, together with the other participants named herein, intends to make a preliminary filing with the SEC of a proxy statement and an
accompanying proxy card to be used to solicit votes in connection with the solicitation of proxies for the election of individuals to the Board of

Inrectors of the Company at the 2012 annual meeting of shareholders of the Company.

BIGLARI HOLDINGS ADVISES ALL STOCKHOLDERS OF THE COMPANY TO READ THE PROXY STATEMENT AND OTHER PROXY
MATERIALS AS THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION. SUCH PROXY MATERIALS WILL

EAVAILABLE AT NO CHARGE ON THE SEC'S WEB SITEAT HTTP://WWW.SEC.GOV. IN ADDITION, THE PARTICIPANTS IN THE PROXY
SOLICITATION WILL FROVIDE COPIES OF THE PROXY STATEMENT WITHOUT CHARGE UTPON REQUEST.

The participants in the proxy solicitation are Biglari Holdings, BCC, the Lion Fund, Steak n Shake, Sardar Biglari and Philip L. Cooley (the

Participants™).

As of the close of business on August 16, 2012, Biglari Holdings owned directly 5,823,165 shares of Common Stock. As of the cloze of business on
August 16, 2012, the Lion Fund owned directly 140,100 shares of Common Stock. As of the close of business on Angust 16, 2012, Steak n Shake owned
directly 101,244 shares of Common Stock. Each of BCC, as the general partner of the Lion Fund, and Biglari Holdings, as the parent of BCC, may be
deemed to beneficially own the shares of Common 5tock directly owned by the Lion Fund. Biglari Holdings, as the parent of Steak n Shake, may be
deemed to beneficially own the shares of Common Stock directly owned by Steak n Shake, Mr. Biglari, as the Chairman and Chief Executive Officer of
each of Biglan Holdings, BCC and Steak n Shake, may be deemed to beneficially own the shares of Common Stock directly owned by Biglan Holdings,

the Lion Fund and Steak n Shake.

As members of a “group” for the purposes of Rule 13d-5(b)(1) of the Securities Exchange Act of 1934, as amended, each of the Participants is deemed
- e : . e e : 4 i oy
to beneficially own the shares of Common Stock of the Company beneficially owned in the aggregate by the other Participants. Each of the Participants

disclaims beneficial ownership of such shares of Common Stock except to the extent of his or its pecuniary interest therein.
This communication is not a solieitation of a proxy, which may be done only pursuant to a definitive proxy statement.
| AGREE b | DISAGREE &

I have read and agree to the terms You will not gain access to this web site without
of this web site agreeing to the terms of this web site
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Welcome

A Memo From Sardar Biglari, Chairman & CEO of Biglari Holdings Inc.:

We of Biglari Holdings have created this website — enhancecrackerbarrel.com — to
extend the courtesy of communicating with shareholders of Cracker Barrel Old Country
Store, Inc. We are the largest shareholder of Cracker Barrel with an ownership of 17.5%

of the Company’s outstanding common stock.

I am convinced that there is a great deal of upside in Cracker Barrel's stock. To unlock
its inherent value, 1 am asking you to join in on our value-maximization mission.
Creative disruption needs to occur in the boardroom of Cracker Barrel — with the
consequence of disrupting negative long-term trends in traffic and amplifying operating
performance. We will continue to do the heavy lifting, but in order to be successful, we
require owner-oriented shareholders who will back our efforts at the next meeting of
stockholders. Let's underscore the basic idea: We want shareholders who share our
owner mentality to support us; only then can we be positioned to implement
triumphant, value- maximizing ideas. I pledge in refurn that Biglari Holdings will not
sell a single share of Cracker Barrel stock. If we should decide to do so — again, we
have no such plans — we would first issue a press release to notify all shareholders quite
far in advance (Le., minimum of two weeks). In other words, we will not take advantage

of vou.

The shareholder profile of Cracker Barrel has been changing. We believe true owners of
the stock will support our owner-driven ideas. You should take comfort that vour
returns will move in lock-step with ours, and among Cracker Barrel stockholders we
have the most capital at risk. Categorically, it is imperative for Cracker Barrel investors
to insist on higher expectations for the Company. Bottom line: We are here to spawn
returns, and we are resolved to prevail until we generate an abundance for everyone.
While I cannot promise financial returns, I do have a guarantee: We will not stop our
value maximization mission with simply another proxy fight to generate high risk-

adjusted returns.

Here is one simple vet forcefiil piece of data that I first introduced in my November 14,
2011 letter to you: In fiscal 1998, Cracker Barrel, under its founder Danny Evins,
achieved operating income of $164.0 million with 357 stores, or $462,000 of operating
income per store. For fiscal 2011, Cracker Barrel produced operating income of $167.2
million with 603 stores, or $277,000 of operating income per store. By simply closing
the productivity gap — realizing the additional $185,000 of operating ncome per store
that the Company was able to achieve in fiscal 1998 — Cracker Barrel would earn an
additional $110 million in operating profit. I estimate the market would value the
increase in profit at over $1 billion based upon the Company’s current earnings multiple.
What I have quantified is the impact of improving operations, which I believe is the

uttermost lever to attaining maximal intrinsic value,

This website features letters 1 myself have written, not penned by any attorney or
advisor, directed to all shareholders. Also on the site, I have included links that would be
helpful to you, such as the ones concerning our SEC filings. In other words, I am placing
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DFAN 144 September 23,
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DFAN 144 September 1, 2011

SCHEDULE 13D b,

Schedule 13D/ A (Amendment 15) September 6, 2012
Schedule 13D/ A (Amendment 14) August 16, 2012
Schedule 13D/A (Amendment 13) June 11, 2012
Schedule 13D/A (Amendment 12) April 20,
Schedule 13D/A (Amendment 11) April 10,
Schedule 13D/ A (Amendment 10) March 7, 2012
Schedule 13D/ A (Amendment g) January 27,
Schedule 13D/ A (Amendment 8) January 12,
Schedule 13D/A (Amendment 7) January 6,
Schedule 13D/A (Amendment 6) November 15, 2011

Schedule 13D/A (Amendment 5) October 21, 2011
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CONTACT US

Sardar Biglari is the Chairman and Chief Executive Officer of Biglari Holdings
Ehﬁfnl-ﬁ:ii Inc., listed on the New York Stock Exchange under the symbol BH. Biglan
4 Holdings is a holding company engaged in a number of diverse business activibies.
Mr. Biglari makes all major operating, investment, and capital allocation decisions
for Biglari Holdings and its subsidiaries. He is also Chairman and Chief Executive
Officer of Biglari Capital Corp., a wholly-owned subsidiary of Biglari Holdings and
general partner of The Lion Fund, L.P., a private investment fund. He is also
Chairman and Chief Executive Officer of Steak n Shake Operations, Inc. and
Western Sizzlin Corporation, both of which are wholly-owned subsidiaries of
Biglari Holdings. Mr. Biglari is a director of CCA Industries, Inec., a manufacturer
and marketer of health and beauty aids. Mr. Biglari has extensive managerial,

turnaround, and investing experience in a broad range of businesses.

Mr. Biglari would be an "independent director” of Cracker Barrel Old Country
Store, Ine. within the meaning of NASDAQ listing standards applicable to board

compaosition and Section 301 of the Sarbanes-Oxley Act of 2002.

Philip L. Cooley is Vice Chairman of Biglari Holdings Inc. Dr. Cooley was the
Prassel Distinguished Professor of Business at Trinity University, San Antonio,
Texas, from 1985 until his retirement in May 2012. Dr. Cooley has served as an
advisory director of Biglari Capital Corp. since 2000 and as Viee Chairman and a
director of Western Sizzlin Corporation from March 2006 and December 2005,
respectively, until its acquisition by Biglari Holdings in March 2010. Since August
2011, Dr. Cooley has also served as a director of CCA Industries, Inc. Dr. Cooley is
past president of the Eastern Finance Association, and serves on its board, and of
the Southern Finance Association. He also serves on the board of the Consumer
Credit Counseling Service of Greater San Antonio. Dr. Cooley has extensive

business, financial and investment knowledge and experience.

Dr. Cooley would be an "independent director” of Cracker Barrel Old Country
Store, Inc. within the meaning of NASDAQ listing standards applicable to board
composition and Section 301 of the Sarbanes-Oxley Act of 2002.
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2012
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Cracker Barrel Makes Faux "Offer” to Biglan Holdings
GLASS LEWIS Fe
. Full Proxy Report

Sardar Biglari Issues Letter to Shareholders of Cracker Barrel

Old Country Store, Inc.

September 5, 2012

April 19, 2012

2011

DECEMBER

The Truth Behind Cracker Barrel's "Improving” Performance
Biglari Holdings Releases Entire Glass Lewis Report

A Comparison of Sardar Biglari and Charles Jones

Cracker Barrel Should Agree with Glass Lewis

Glass, Lewis & Co. Recommends Electing Sardar Biglari to the

Board of Cracker Barrel

Sardar Biglari Issues Letter to Shareholders of Cracker Barrel

0Old Country Store, Inc.
NOVEMBER

Sardar Biglari Issues Letter to Shareholders of Cracker Barrel

Old Country Store, Inc.

December 15,
December 15,
December 14,
December 12, 2011

December 12, 2011

December g,

November 14,
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CRACKER BARREL

Terms and Conditions

This website, http:/ fwww.enhancecrackerbarrel.com (the "Site™), sponsored Biglan
Holdings Inc. (the "Sponsor”), is for informational purposes only. You may use the Site
for non-commerecial, lawful purposes only. Your access to and use of the Site is subject to
and governed by these Terms and Conditions. By accessing and browsing the Site, you
accept, without limitation or qualification, and agree to be bound by, these Terms and

Conditions and all applicable laws.

Nothing on this Site is intended to be, nor should it be construed or used as, investment,
tax, legal or financial advice, a recommendation whether or how to vote any proxy or
any other kind of recommendation, an opinion of the appropriateness of any security or
investment, or an offer, or the solicitation of any offer, to buy or sell any security or
investment. The Sponsor is not soliciting any action based upon the Site and is not
responsible for any decision by any shareholder, and the Site should not be construed as
a solicitation to procure, withhold or revoke any proxy.

1. You should assume that everything you see or read on the Site is material owned or
exclusively represented by the Sponsor and protected by copyright unless
otherwise expressly noted, and may not be used except as provided in these Terms
and Conditions or in the text of the Site without the Sponsor's written permission.
The Sponsor expressly neither warrants nor represents that your use of materials
displayed on the Site will not infringe rights of third parties not owned by or
affiliated with the Sponsor.

2. While the Sponsor endeavors to ensure that only accurate and up to date
information is on the Site, the Sponsor makes no warranties or representations as to
the accuracy of any of the posted information. The Sponsor assumes no hability or

responsibility for any errors or omissions in the content of the Site.

. The Site is provided “AS IS." The Sponsor does not make any representations or
warranties, whether express or implied, regarding or relating to the Site or any

associated hardware or software, including the content or operations of either.

. YOU EXPRESSLY ACKNOWLEDGE THAT USE OF THE 5ITE IS5 AT YOUR SOLE
RISKE. NEITHER THE SPONSOR OR ITS AFFILIATED COMPANIES NOR ANY
OF THEIR RESPECTIVE EMPLOYEES, AGENTS, THIRD PARTY CONTENT
PROVIDERS OR LICENSORS (COLLECTIVELY THE "SPONSOR PARTIES")
WARRANTS THAT THE SITE WILL BE UNINTERRUPTED OR ERROR FREE,
NOR DO THEY MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE
OBTAINED FROM USE OF THE SITE, OR AS TO THE ACCURACY,
RELIABILITY OR CONTENT OF ANY INFORMATION, SERVICE, OR
MERCHANDISE PROVIDED THROUGH THE SITE. THE SITE IS PROVIDED ON
AN "AS 15" BASIS WITHOUT WARRANTIES OF ANY KIND, EITHER EXPRESS
OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF TITLE
OR IMPLIED WARBANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, OTHER THAN THOSE WARRANTIES WHICH ARE
IMPLIED BY AND INCAPABLE OF EXCLUSION, RESTRICTION OR
MODIFICATION UNDER THE LAWS APPLICABLE TO THIS AGREEMENT.




THIS DISCLAIMER. OF LIABILITY APPLIES TO ANY DAMAGES OR INJURY
CAUSED BY ANY FAILURE OF PERFORMANCE, ERROR, OMISSION,
INTERRUPTION, DELETION, DEFECT, DELAY IN OPERATION OR
TRANSMISSION, COMPUTER VIRUS, COMMUNICATION LINE FAILURE,
THEFT OR DESTRUCTION OR UNAUTHORIZED ACCESS TO, ALTERATION
OF, OR USE OF RECORD, WHETHER FOR BREACH OF CONTRACT, TORTIOUS
BEHAVIOR, NEGLIGENCE, OR UNDER ANY OTHER CAUSE OF ACTION. YOU
SPECIFICALLY ACKNOWLEDGE THAT THE SPONSOR IS NOT LIABLE FOR
THE DEFAMATORY, OFFENSIVE OR ILLEGAT. CONDUCT OF OTHER USERS
OR THIRD PARTIES AND THAT THE RISK OF INJURY FROM THE
FOREGOING RESTS ENTIRELY WITH YOLU.

IN NO EVENT WILL THE SPONSOR, THE SPONSOR PARTIES, OR ANY
PERSON OR ENTITY INVOLVED IN CREATING, PRODUCING OR
DISTRIBUTING THE SITE BE LIABLE FOR ANY INDIRECT, INCIDENTAL,
SPECIAL, CONSEQUENTIAL OR PUNITIVE DAMAGES ARISING OUT OF THE
USE OF OR INABILITY TO USE THE SITE. YOU HEREBY ACKNOWLEDGE
THAT THE PROVISIONS OF THIS SECTION SHALL APPLY TO ALL CONTENT
ON THE SITE.

IN ADDITION TO THE TERMS SET FORTH ABOVE, NEITHER THE SPONSOR
NOR THE SPONSOR PARTIES SHALL BE LIABLE, REGARDLESS OF THE
CAUSE OR DURATION, FOR ANY ERRORS, INACCURACIES, OMISSIONS, OR
OTHER DEFECTS IN, OR UNTIMELINESS OF. UNAUTHENTICITY OF, THE
INFORMATION CONTAINED WITHIN THE SITE, OR FOR ANY DELAY OR
INTERRUPTION IN THE TRANSMISSION THEREOF TO YOU, OR FOR ANY
CLAIMS OR LOSSES ARISING THEREFROM OR OCCASIONED THEREBY.
NONE OF THE FOREGOING PARTIES SHALL BE LIABLE FOR ANY THIRD-
PARTY CLAIMS OR LOSSES OF ANY NATURE, INCLUDING, BUT NOT
LIMITED TO, LOST PROFITS, PUNITIVE OR CONSEQUENTIAL DAMAGES
AND THE AGGREGATE TOTAL LIABILITY OF THE SPONSOR PARTIES TO
YOU OR ANY END USER FOR ALL DAMAGES, INJURY, LOSSES AND CAUSES
OF ACTION (WHETHER. IN CONTRACT, TORT OR OTHERWISE) ARISING
FROM OR RELATING TO THIS AGREEMENT OR THE USE OF OR INABILITY
TO USE THE SITE SHALL BE LIMITED TO PROVEN DIRECT DAMAGES TN AN
AMOUNT NOT TO EXCEED ONE HUNDRED DOLLARS ($100).

SOME JURISDICTIONS DO NOT ALLOW THE LIMITATION OR EXCLUSION
OF CERTAIN LIABILITY OR WARRANTIES, IN WHICH EVENT SOME OF THE
ABOVE LIMITATIONS MAY NOT APPLY TO YOU. In such jurisdictions, the
Sponsor’s liability is limited to the greatest extent permitted by law. You should
check your local laws for any restrictions or limitations regarding the exclusion of

implied warranties.

. Artwork, images, names, and likenesses displayed on the Site are either the
property of, or used with permission by, the Sponsor. The reproduction and use of
any of these by vou is prohibited unless specific permission is provided on the Site
or otherwise, Any unauthorized use may violate copyright laws, trademark laws,
privacy and publicity laws, and/or communications regulations and statutes.

. The trademarks, service marks, logos, and other indicia, including of the Sponsor
(collectively the "Trademarks™), which appear on the Site are registered and
unregistered trademarks of the Sponsor and others. Nothing contained on the Site
should be construed as granting, by implication or otherwise, any right, license or
title to any of the Trademarks without the advance written permission of the
Sponsor or such third party as may be appropriate. All rights are expressly
reserved and retained by the Sponsor. Your misuse of any of the Trademarks
displayed on the Site, or any other content on the Site, except as provided in these
Terms and Conditions, is strictly prohibited. You are also advised that the Sponsor

considers its intellectual property to be among its most valuable assets, and will




7. THIS SITE INCLUDES NEWS AND INFORMATION, COMMENTARY, AND
OTHER CONTENT RELATING TO CRACKER BARREL OLD COUNTRY STORE,
INC. (THE "COMPANY"), INCLUDING BY PERSONS OR COMPANIES THAT
ARE NOT AFFILIATED WITH THE SPONSOR ("THIRD PARTY CONTENT™).
THE AUTHOR AND SOURCE OF ALL THIRD PARTY CONTENT AND DATE OF
PUBLICATION IS CLEARLY AND PROMINENTLY IDENTIFIED. THIRD PARTY
CONTENT IS AVAILABLE THROUGH FRAMED AREAS, THROUGH
HYPERLINKS TO THIRD PARTY WEB SITES, OR IS SIMPLY PUBLISHED ON
THE SITE. THE SPONSOR AND ITS AFFILIATES HAVE NOT BEEN INVOLVED
IN THE PREPARATION, ADOPTION OR EDITING OF THIRD PARTY
CONTENT AND DO NOT EXPLICITLY OR IMPLICITLY ENDORSE OR
APPROVE SUCH CONTENT. THE PURPOSE OF MAKING THE THIRD PARTY
CONTENT AVAILABLE IS TO PROVIDE RELEVANT INFORMATION TO
SHAREHOLDERS OF THE COMPANY IN CONNECTION WITH THE ELECTION
OF DIRECTORS TO THE BOARD OF DIRECTORS OF THE COMPANY AT ITS
2012 ANNUAL MEETING OF SHAREHOLDERS AND THE MANAGEMENT AND
AFFAIRS OF THE COMPANY IN GENERAL.

. If any provision of the Terms and Conditions or any application thereof is held to be
invalid or unenforceable for any reason, that provision shall be deemed severable
and the remainder of the Terms and Conditions and the application of that provision
in other situations shall not be affected.

. YOU AGREE TO INDEMNIFY, DEFEND AND HOLD HARMLESS THE SPONSOR
FROM AND AGAINST ANY AND ALL THIRD PARTY CLATMS, DEMANDS,
LIABILITIES, COSTS AND EXPENSES, INCLUDING REASONABLE
ATTORNEYS' FEES, ARISING FROM OFR. RELATED TO ANY BREACH BY YOU
OF ANY OF THE TERMS AND CONDITIONS OR APPLICABLE LAW,
INCLUDING THOSE REGARDING INTELLECTUAL PROPERTY.

. The Sponsor may at any time revise these Terms and Conditions by updating this
posting. You are bound by any such revisions and should therefore periodically visit
this page to review the then current Terms and Conditions to which you are bound.

. The Sponsor knows that the privacy of your personal information is important to

you. Therefore, the Sponsor has established a Privacy Policy governing the use of
this information, which is located at

. The Sponsor owns, protects and enforces copyrights in its own ereative material
and respects the copyright properties of others. Materials may be made available
on or via the Site by third parties not within the control of the Sponsor. It is our
policy not to permit materials known by us to be infringing to remain on the Site.
You should notify us promptly if vou believe any materials on the Site infringe a
third party copyright. Upon our receipt of a proper notice of claimed infringement
under the Digital Millennium Copyright Act ("DMCA"), the Sponsor will respond
expeditiously to follow the procedures specified in the DMCA to resolve the claim
between the notifying party and the alleged infringer who provided the content at
issue, including, where applicable, by removing or disabling access to material
claimed to be infringing or removing or disabling access to links to such material.
Pursuant to the DMCA 17 U.S.C. 512(c), the Sponsor has designated its proxy
solicitor, Morrow & Co., LLC, as its agent for notification of claims of copyright
infringement with respect to information residing, at the direction of a user, on the
Site. The contact information is:

Morrow & Co., LLC
470 West Avenue
Stamford, CT 06902
Tel: +1 (203) 658 0400
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Our Commitment to Privacy

LETTERS TO SHAREHOLDERS
LETTERS TO MAMAGEMENT
The sponsor of this website, http:/ /www.enhancecrackerbarrel.com (the "Site"), is
SEC FILINGS Biglari Holdings Inc. (the "Sponsor™). We respect and value vour privacy. This
NOMINEES statement outlines our privacy policies (the "Privacy Policy™) which are designed to
assist you in understanding how we collect, use and safeguard information we collect and
PRESS RELEASES to assist vou in making informed decisions when using the Site. The core of our Privacy
CONTACT US Policy is this:
We want you to feel safe and comfortable when you use the Site, and we are dedicated
_| GLASS [EWIS to developing and upholding high standards for protecting your privacy. You should
. Full Proxy Report read and familiarize yourself with this Privacy Policy and with our Terms and

Conditions. When vou use the Site, you agree to abide by these terms.
What Information Do We Collecte

When you visit any website vou may provide two types of information: personal
information you knowingly choose to disclose that is collected on an individual basis, and

website use information collected on an aggregate basis as vou browse the website.
Personal Information.

Our Site does not ask vou to provide your personal information.

Website Use Information.

Our Site does not utilize "cooldes.”

Clickstream Data.

As you use the Internet, a trail of electronic information is left at each website you visit.
This information, which is sometimes referred to as "clickstream data,” can be collected
and stored by a website's server. Clickstream data can tell us the type of computer and
browsing software yvou use and the address of the website from which vou linked to our
Site. We may use clickstream data as a form of non-personally identifiable information
to anonymously determine how much time visitors spend on each page of the Site, how
visitors navigate throughout the Site and how we may tailor our web pages to better
meet the needs of visitors. This information will be used to improve the Site. Any

collection or use of clickstream data will be anonymous and aggregate.

Do We Disclose Information to Outside Parties®

We may provide aggregate information about our users, Site traffic patterns and related
Site information to our affiliates or reputable third parties.

What About Legally Compelled Disclosure of Information?

We may disclose information when we, in good faith, believe that the law requires it or
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CERTAIN INFORMATION CONCERNING PARTICIPANTS

Biglari Holdings Inc., an Indiana corporation (“BH”), together with the other participants named herein, intends to make a preliminary filing with the
Securities and Exchange Commission (“SEC”) of a proxy statement and an accompanying proxy card to be used to solicit votes in connection with the
solicitation of proxies for the election of individuals to the Board of Directors of Cracker Barrel Old Country Store, Inc. (the “Company”) at the 2012 annual
meeting of shareholders of the Company.

BH ADVISES ALL STOCKHOLDERS OF THE COMPANY TO READ THE PROXY STATEMENT AND OTHER PROXY MATERIALS AS
THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION. SUCH PROXY MATERIALS WILL BE
AVAILABLE AT NO CHARGE ON THE SEC’S WEB SITE AT HTTP://WWW.SEC.GOV. IN ADDITION, THE PARTICIPANTS IN THE PROXY
SOLICITATION WILL PROVIDE COPIES OF THE PROXY STATEMENT WITHOUT CHARGE UPON REQUEST.

The participants in the proxy solicitation are BH, Biglari Capital Corp., a Texas corporation (“BCC”), The Lion Fund, L.P., a Delaware limited
partnership (“Lion Fund”), Steak n Shake Operations, Inc., an Indiana corporation (“Steak n Shake”), Sardar Biglari and Philip L. Cooley (the “Participants”).

As of the close of business on September 13, 2012, BH owned directly 3,823,165 shares of Common Stock. As of the close of business on
September 13, 2012, the Lion Fund owned directly 140,100 shares of Common Stock. As of the close of business on September 13, 2012, Steak n Shake
owned directly 101,244 shares of Common Stock. Each of BCC, as the general partner of the Lion Fund, and BH, as the parent of BCC, may be deemed to
beneficially own the shares of Common Stock directly owned by the Lion Fund. BH, as the parent of Steak n Shake, may be deemed to beneficially own the
shares of Common Stock directly owned by Steak n Shake. Mr. Biglari, as the Chairman and Chief Executive Officer of each of BH, BCC and Steak n
Shake, may be deemed to beneficially own the shares of Common Stock directly owned by BH, the Lion Fund and Steak n Shake.

As members of a “group” for the purposes of Rule 13d-5(b)(1) of the Securities Exchange Act of 1934, as amended, each of the Participants is
deemed to beneficially own the shares of Common Stock of the Company beneficially owned in the aggregate by the other Participants. Each of the
Participants disclaims beneficial ownership of such shares of Common Stock except to the extent of his or its pecuniary interest therein.



